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Project Management Guide: Building a Church Is a Labor of Love
Church and communal projects not only pose
engineering challenges, but are a hearts-and-minds
issue. This book details how a church building
project should be conceived, planned, and executed,
and it is written by a civil engineer.
Managing Church Building Projects considers such
important issues as the part-time status of building
committee members, contractor selection, managing
stakeholder expectations, the use of uncompleted
facilities in concurrent operations, as well as the
technical and spiritual qualifications of project
officials. It outlines the options for funding and the
strategies for preserving church infrastructural
investments.
For 25 years, Chris Ekpekurede has been a
volunteer
project
manager
on
extensive
infrastructural projects for churches. These include
multi-million-dollar projects that make up the
wealth of experience set down in this book. He says
“these have opened my eyes to project strategies
that work, and those that do not work. The book is a
vital tool for church operators and organizational leaders alike.”

MANAGING CHURCH BUILDING PROJECTS: PERSPECTIVES FROM MY 25 YEARS
OF VOLUNTEER WORK (ISBN: 978-1-62857-864-5) is now available for $11.95 and can be
ordered through the publisher’s website:
http://sbpra.com/ChrisEkpekurede or at www.amazon.com or www.barnesandnoble.com.
WHOLESALERS: This book is distributed by Ingram Books and other wholesale distributors.
Contact your representative with the ISBN for purchase. Wholesale purchase for retailers,
universities, libraries, and other organizations is also available through the publisher; please email
bookorder@aeg-online-store.com

About the Author: A Christian and civil engineer, Chris Ekpekurede is
a public speaker and motivator. He was chief engineer in a subsidiary of
the Royal Volker Stevin of Holland, and the head of corporate civil
engineering for Shell Petroleum Development Company. He is a Fellow
of the Nigerian Society of Engineers, Nigerian Institution of Civil
Engineers, and the Institute of Human and Natural Resources. The author
of Getting to Maximum and Take Your Service to Maximum, his fourth
book, Laughing Over Serious Matters, is in the offing. An expert in
church projects, he says, “The quality of our worship also shows in how we manage church
projects.”
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